Final, Business and the Environment, ESM 210, Fall Quarter 2008, Professor Gary D. Libecap
Write a memo to senior management outlining why and how Research in Motion Inc., maker of Blackberry handheld wireless devices, could “green” its product line and increase profits.  Separate the memo into the following four sections:
A. (1) Give a brief introduction (2-3 sentences) stating the purpose of the memo.  (10 points)
(2) Describe the drivers of environmental pressure facing Research in Motion. Include those we have discussed in class. (25 points)
B. In considering how to respond to these external and internal factors, describe the industry structure and nature of the market that Research in Motion finds itself with Blackberry. (25 points)
C. Recommend one environmental strategy for Research in Motion to pursue from the following list. 
a. environmental product differentiation, 
b. productivity advancement through innovation, 
c. cost savings through life cycle analysis and supply chain management. 
Describe why you chose this option and how it would be put into place—differentiation issues, cost saving approaches, innovation options. (25 points)

D. Document sources (15 points)
Write no more than six (6) pages total, double spaced, 12 font (1-2 pages per section).  Start each section on a new page (if printing duplex, start each section on an odd-numbered page).  Use the web and other sources and be as precise and convincing as you can be because you are trying to convince senior management to make the firm more environmentally friendly. DO YOUR OWN WORK.
Turn in hard copies to Trevor O’Grady’s mailbox on the 2nd floor by Thursday, December 4, 12 noon PST (no late papers will be accepted).
